PEITYBJIMKA BbJIT'APUSA
O6macten ynpasuren Ha obnact [Ilymen

JOKJI AL
3a CbCTOSIHUETO HA cUCTeMUTe 32 GUHAHCOBO yNpaBjeHue U KOHTPOoJ B O0JiacTHa
agmuHuctpanus llymen npe3 2021 roanna

Hacrosmusar poknax € HM3roTBeH INpH choOpassiBaHe ¢ pasnopenaduTe Ha 3akoHa 3a
(UHAHCOBOTO YyIpaBlieHME W KOHTPOJ B NyOnnyHus cektop U Ha Hapenbara 3a ¢dopmara,
ChABPIKAHUETO, CPOKOBETE, pella U HauWHa 3a MpeAcTaBsHe Ha MHopManus mo 4i. 8, ain. 1 or
3OVKIIC. JloxmansT oTpas3siBa (PYHKIIMOHUPAHETO HAa CHUCTEMHUTE 3a (PUHAHCOBO YIPABICHUE H
KOHTPOJI, TAXHAaTa €(PEKTUBHOCT U aKTYalHOCT. JIOKIaabT OTpa3siBa M3NBIHCHHUETO Ha ILIEJHUTE Ha

Ob6nactha agmuHucTpanus Llymen.

[. OpIIO CBCTOAHUE HA CUCTEMUTE 3A ®UHAHCOBO VIIPABJIEHUE U
KOHTPOJI

Crparernyeckure 1enu U npuopuretd Ha OOnactHa agmunuctpanus Llymen ca orpaseHu B
CHILIECTBEHUTE CTPATErMUECKU JOKYMEHTH, MpPaBUJIHUIUTE 3a paboTa Ha OOJIACTHUTE CHBETH U
KOMHCHH, BHTPEITHUTE TIpaBuia 3a aeiHoctTa Ha O6mactHa ammuuauctpanus [lymen. Exxeronnure
IUTAHOBE, KOUTO ChIAbPKAT KOHKPETHU LIEJIH, IEHHOCTH, CPOKOBE U OTTOBOPHU 3BEHA 3a IOCTUTAHETO
UM Ce IpHeMaT B HA4aJIoTO Ha BCSAKa rofuHa. ExxeronHo ce yrBbpkaaBaT U OOCKTHBHU MHIUKATOPH
3a MIOCTUTAHE Ha LIEJINTE.

N3munamara 2021 roauHa ce XapakTepu3upa C Hall-ChIIECTBEHATa 1€ Ha
IIPABUTEJCTBOTO, B YACTHOCT Ha aJIMUHUCTpALUATA — OBJAJsABaHe pasnpocrpaHeHuero Ha COVID
19. Ycunusta Ha OGnactHa agmuHuctpauus lllymeH ce KoHLEHTpupaxa BBPXY ACHHOCTH B Ta3H
IIOCOKA, HO ChIIO TaKa CE€ MOCTUIHAXa U OCHOBHUTE LIEJIN Mpe] aIMUHUCTPALUATA - HU3I'bJIHEHUE Ha
JNEMHOCTH U 3aJ]au, CBbP3aHu C MPEBEHIUsI Ha OEICTBUS, ChACUCTBHE U TOJKPENa MPH U3ITbIHEHNUE
Ha pervoHajHaTa MOJHMTHKA MO0 HAaChpYyaBaHE HA 3a€TOCTTa M OrpaHMYaBaHe Ha Oe3paboTuiiaTa B
CBHOTBETCTBUE C HAIL[MOHAJIHUTE NPUOPUTETH, NTOBUIIABAHE KalallUTETa 32 HaMaJsBaHE HA pPUCKA OT
OelcTBUS HAa MHCTUTYLIMOHAJTHO M MECTHO HHBO, OpraHM3MpaHe HaJrpakJaHETO Ha eJIEKTPOHHO
ylpaBieHHe U Ha aJMUHHCTPATUBHO oOciykBaHe B O6mactHa aamunuctpauus lllymen; mosuiieHna

e(heKTUBHOCT, ObpP3MHA U PEJ B MPOIIECUTE Ha yIPaBIICHUE HA Jbp>KaBHATa COOCTBEHOCT.



II. OBJIACTU HA ®HMHAHCOBOTO VIIPABJIEHUME W KOHTPOJI, B KOUTO CA
IIPEJITPUETU JENCTBUS KbM PA3BBUTHE 1 I10JIOGPEHUE

IIpe3 2021 romuHa ce ¢uHaNU3Upa u3rorBgHeTo Ha CHcTemara 3a yHpaBieHHE Ha
nHpopManmonHaTta curypHoct u ceptudunupanero mo ISO 27001:2017. Cemo mnpoabiKaBaT
neiHocTHTE 1O OOHOBsiBaHe Ha [[AO, koiTO Aa OTroBaps Ha 3aIbJDKUTEIHUTE CTAHIAPTH Ha
HapenbaTta 3a agAMHHUCTpAaTHBHO OOCHyXBaHEe W IO TO3M HAaYMHA Ja C€ OCHTYpST ynoOcTBa 3a
MOTPEOUTENUTE HA AIMIUHUCTPATUBHH YCITYTH.

B koHTekcTa Ha Tropen3NIOKEHOTO cielBa Ja ce IMOCOYHM, Y€ YIpaBlIEHCKAaTa JEHHOCT B
Ob6nactHa agmuHuctpanus lllymeH ce u3BbpIIBa Ha MNpPUHIUIA Ha ilepapXWyHa MMOJAYUHEHOCT,
cyOopauHaInusi, BETPEIIEH KOHTPOJI M oOpaTHa Bpbh3Ka. B pamkuTe Ha omepaTWBHATa JEWHOCT IO
IJIaHUpaHe, OpraHu3allus, W3IbJIHCHHE, OTYWTAHE WJIM KOHTPOJ Ha OMpeleseHa aJMUHHUCTPAaTUBHA
NeMHOCT, PEeCHEeKTUBHO W3BBPIIBAHE HA yclyra ce Mpuwiara NPUHIUOBT HA KOOPIMHALUS upe3
MPOBEXKIaHE Ha OMNEPAaTUBHU CHBEUIAHMS IO TEKYIIM BBIPOCH C PHKOBOJUTEINTE HAa OTICIHUTE
3BeHa execenMU4yHo. Bcuuku ciyxwurenu B O6nactHa anmunuctpanus lllymen ca undopmupanu
3a YTBBPACHUTE BHTPEILIHU MMPABUJIA.

[Ipe3 2021 roguHa He ca U3BBPIIBAHU MMPOMEHH B CTPYKTypaTa W (yHkiuuTe Ha OOmacTHa
aamunuctpanus [llymeH, H3BbH ChKpalllaBaHETO Ha 3aMECTHUK OOJACTHUTE YIIpaBUTENIN OT JBaMa Ha
enuH, cuutano ot 01 suyapu 2022 roguHa. @yHKIMUTE U ACHHOCTUTE 110 YIIPABJICHNUE HA YOBEIIKUTE
pecypcu ca M3BBPIIBAHU IPHU Cla3BaHE Ha HOPMATUBHUTE AKTOBE M BBTpEIIHUTE mHpaBumia. [Ipe3
2021 romuHa ca M3BBPIIBAHK 00y4deHHUs] Ha ciykutenute oT O6nactHa agmuHuctpainus [llymen B
UIIA. Tlpu oueHsiBaHEe M3IBJIHEHUETO HA CIYKUTEIUTE Ca B3EMAaHU MPEABHU] XapaKTEPUCTUKUTE Ha
npodecroHalHO TOBEACHUE, BKIOYeHH B Hapenbara 3a ycnoBusita M pega 3a OICHSBaHE
M3MBJIHEHUETO Ha CIYXXUTEIUTE B JbprKaBHATA aJMUHUCTpalUs. 3abpKAHETO HA CIIYKUTEIH C
BHCOKa KBATM(UKAIUSA U OIUT CTaBa Ype3 MOBHIIIABAHE B JUIHKHOCT MO ChOoTBeTHUS penl. [Ipes 2021
roJIMHa ca MPOBEJICHH /1Ba KOHKYpCA.

Onenkata 3a HW3MBIHEHHETO HA KOHTPOIHUTE JEHHOCTH € MHOro jaooOpa. I[lpumarat ce
BBTPEIIIHU TMpaBUiIa 32 pa3peliaBaHe, oJo0psBaHE U pa3/elssHE HAa OTTOBOPHOCTUTE, CUCTEMAaTra 3a
JIBOGH TOJNHUC, NpeaBapuTeleH KOHTPOJ 3a 3aKOHOCHOOPA3HOCT, NBJIHO, BAPHO, TOYHO U
CBOCBPEMEHHO OCYETOBOJSIBAHE HAa BCHUYKM  ONEpallid, AaHTUKOPYMUUOHHH MPOLEIYpH,
JOKYMEHTUPAaHE, ChXPAaHABAHE U apXWBHpaHE Ha HHPOpPMAIMATA, YyNpaBICHHE HA YOBEUIKUTE
pecypcu, uHPOpMAIMOHHUTE TexHonoruu. Jlocthna m0 uHGOpManusATa B CICHUATH3UPAHUTE
copTyepHH MPOIYKTU C€ OrpaHHuaBa ype3 BHBEKAAHE HA MAPOJIM OT OTOPU3HPAHUTE JIBKHOCTHU
muna. [Ipe3 2021 roauHa HAMa OTMEHEHHM WJIM M3MEHEHHW BBTPEIIHM MpaBWia M MPOLEAYpH, KOUTO

HCOMMPAaBAAaHO Oa YBCIMYABAT PA3XOAUTC Ha PECypCH.
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Cucremata 3a umHbOpMalus U KOMYHHUKAIMSl TapaHTHpa MPOCIEAUMOCT Ha IPOILIECUTE B
aJMUHHUCTpalUATa dYpe3 YCIOBHETO 3a TOYHAa MW TmoJe3Ha uHopmauus. JlemoBoaHaTa
nHPOpPMAIIMOHHA CHCTeMa ,,ApXuUMen ce aKkTyalu3upa IIOCTOSIHHO, OOHOBSIBA C€ MHTEPHET
CTpaHWIIaTa Ha aJMHHHUCTpanusITa, KoATo € (enepupana kbM cuctemure Ha JIA ,,EnexrponHO
yIpaBJIeHUE .

ITo oTHOIIEHHE HA KOHTPOJIHUTE IEHHOCTH ca pa3pabOTeHU U YTBBPJCHH BHTPEIIHH MpaBUiia
3a MpeIBapUTEIeH KOHTPOJ BbpPXY JCHHOCTH, CBBpP3aHM C IIOJyYaBaHETO HAa INPUXOIU U
AHTUKOPYNIIMOHHU Tpouenypu. OpraHu3upaHeTo M MPOBEXKAAHETO Ha MperjeAd Ha BbTPEIIHUTE
MpaBWJia, PETUCTPUPAHETO Ha HECHOTBETCTBUSA M HaOeJs3BaHE Ha MEPKU 32 OTCTPAHSIBAHETO UM Ce

OCBIICCTBABA IPC3 TCKYyLIATa TOANHA ChITIACHO MHCTPYKIIHA.

III. OBJIACTU HA OHMHAHCOBOTO VIIPABJIEHUE M KOHTPOJI, KOUTO CE
HYXIAAT OT PASBUTHE U I1IO/JOGPEHUE

BwBenenute B O6nactHa agMuHucTpanys Lllymen monuTuku u npoueaypu Ha yIpaBjieHue, B
rojsiMa CTENEH OCHTypsiBaT pa3syMHa YBEpEHOCT, 4e IeNIUTe IIe ObJaT MOCTHUTHATH 4Ype3 IThJIHO
CBOTBETCTBUE C HOPMATHUBHUTE AaKTOBE IPHM CIA3BaHE Ha MPUHLUINTE 3a HAACKIHOCT U
BCEOOXBATHOCT Ha MH(pOpMaNUTa, €PEKTUBHOCT U UKOHOMUYHOCT Ha JIEHHOCTHUTE IO ONa3BaHE Ha
aktuBuTe. Ycunuara Ha O6nactHa agmunucTpaiws Lllymen cienBa 1a ce HacoyaT KbM [TOCTUTAHE HE
camo Ha 100OpOTO yrpaBJIeHHE Ha PUCKA, HO M KbM IOBHUIIIABaHE HA aIMUHUCTPATUBHUS KaNalUTET U

KBbM BHCAPABAHE HA CICKTPOHHO YIIPABJICHUC B ITbJIHHA CMUCHII HAa ITIOHATHUETO.

IV. U3STOYHUIIM HA HNHDPOPMAIINA, U3IIOJII3BAHA 3A U3IOTBAHETO HA
JOKJIAIA

3a M3TOTBSIHE HA HACTOSIIIHUS TOKJIAJ Ca U3MOJI3BAaHU CIPABKU OT MH(OpMaIMOHHATA CHCTEMA
HApxuMen .

B Ob6nactna anmunuctpanus Lllymen HsIMa Ha3HAYE€HU BBTPELIHH OJAUTOPH.

CbCcTOSSHMETO Ha CHCTeMHTE 3a ()MHAHCOBO YympaBieHHe H KoHTpon B OOnactHa
agmunuctparus [lymen npes 2021 roguHa MoXKe J1a C€ OIIEHH KaTO MHOTO JI00po.

HacrosmusaT roguineH IOKIaJ € HW3rOTBEH B JBa CK3EMIULIpA, €AUHUAT OT KOUTO €
npenHasHaueH 3a OOsacteH ympaBuTen Ha oOnact LllymeH, a apyrusiT cieiBa jAa ce HU3NpaTH B

YKa3aHHs CPOK 10 AIMUHUCTpaLMATa HA MUHHUCTEPCKH CHBET.

1I-P BJAJAMUAP MOJIOB (1) curan. 33J1]1

Obnacmen ynpasumern
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